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Taking a moment to reflect on what has been achieved as a
whole during a year at Carlisle Youth Zone (CYZ) is in all
honesty, an awe-inspiring task. The headlines are incredible,
with us having reached nearly 3,000 young people, delivered
over 800 activity sessions, and provided 3,000+ holiday club
spaces—all whilst fulfilling our ‘no child missed’ philosophy in a
safe, fun, and inclusive environment. The breadth of our youth
offer has also been phenomenal, with projects ranging from
mentoring and mental health support to music, drama, sports,
and even baking clubs. While rising costs and funding
challenges have kept us on our toes, our amazing team and
partners have worked hard to conserve the level of support
and services young people have come to know and trust... 

With exciting plans ahead, including more mental health
support and a focus on youth voice and participation, I look
forward to working with and alongside our many supporters to
ensure the next year at CYZ is just as impactful. 

our ceo says

Caroline taylor-beswicK

2,961 38,583 820 3,019
young
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reached facilitated delivered provided

Record youth engagement
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in carlisle attended cyz

% of young people
experiencing
deprivation 
and poverty

19% 37%

support where it’s needed

6 nights a week, 52 weeks a year. 

nearly 20% 

of our target 

age group
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CYZ have a whole team
approach to knowing and
understanding all of our
members well. Our membership
increasingly includes those who
may otherwise be marginalised.

no child missed
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universal 
support

one to one interventions
safeguarding
empowering family
support 

mentoring programmes
leadership programmes 
employability courses
additional needs sesssions

personalised support
targeted programmes 
targeted activities 
youth participation 
equitable fees



CARLISLE’S YOUTH ZONE

142 
local business patrons
support our charity

800+
volunteer hours 

1st
youth zone in the
country

we couldn’t do it
without you carlisle

£1 invested

over £13

For every

in Youth Zones, there is a Social
Return on Investment of

read the onside
report HERE OR SCAN...

Grants & Trusts Private Sector

Membership & Entry Fees

Fundraising Trading

Investment Income

Grants & Trusts
55.7%

Private Sector
25.8%

Trading
7.6%Fundraising

5%

TOTAL cyz INCOME
£1,084,017

where our money came from

We’re proud to have delivered a balanced budget against a backdrop of
rising costs and increased free support programmes and initiatives for
young people. This has been thanks to strict cost control and
reinvigorated income generation activities. Every penny counts! 

Our Trusts and Grants income this year included a number of specific,
one-year funding awards in response to the immediate Cost of Living
rises. This both enabled CYZ to bridge the exponential rises in
organisational running costs, and provide enhanced support to our
members such as through our Winter Warm Zone which provided

13,360 free entries
7,385 hot meals
850 free memberships

https://www.onsideyouthzones.org/onside-social-value/


young person-led

developing 
young 
leaders

young leaders
 training

support their 
peers

employability skills
DofE and more

get involved 
in club

80%
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of young people 
increased or
maintained
their self-confidence

89%
of young people 
increased or
maintained
their aspirations

MEET J - a cyz young leader
J has been coming to CYZ for a long time, where they have
accessed support to navigate various social and emotional
health struggles alongside experiences connected to their
neurodiversity and care experience. J would often get in
trouble at school and in the community, and was regularly
involved in conflict with peers and other adults. Sometimes
this presented at the Youth Zone too,  and our co-designed
behaviour policies had to be applied with some ‘cooling off’
periods. Our door stayed open for them, and J kept choosing
to come.  

J began attending the Young Leaders training sessions 
5 months ago. Since then they have been regularly
volunteering in a weekly junior club session. Since J began
participating in Young Leaders, feedback about their
approach, attitude and maturity has been acknowledged by
team members who have known them since they themselves
were a junior! 

J has now gained part-time employment locally, alongside
their college studies and volunteering at CYZ. They remain
committed to Young Leaders and are a valuable member of
TeamCYZ, now resolving any conflicts that arise and keeping
their friends accountable for their own actions! 

J is rightly really proud of
themselves and so are we!! 

“I’m having
fun doing

it!”



what does youth work mean to you?
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https://youtube.com/shorts/oL5ug4zfmNE?feature=share


ways you can support 
our work

corporate 
support

fundraise

donatevolunteer
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You can read our full trustee report and audited accounts  at 
Charity Commission
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